District Health Assessment for Multiple District 108 through February 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons

Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
108IA1 73 0 73 0% 0 1 -1 2,466 0 2,466 88 129 -41 -1.64% 2,550 34 1% 6 0 100% 0% 0% 1% 0
108I1A2 63 0 63 0% 1 0 1 2,016 0 2,016 91 131 -40 -1.95% 2,099 32 14% 0 0 0% 5% 0% 3% 0
108I1A3 61 0 61 0% 0 1 -1 2,190 0 2,190 74 95 -21 -0.95% 2,293 36 3% 27 0 100% 3% 0% 5% 0
108IB1 74 0 74 0% 1 0 1 2,489 0 2,489 118 174 -56 -2.20% 2,430 34 5% 0 0 0% 3% 0% 3% 0
1081B2 55 0 55 0% 0 0 0 1,909 0 1,909 58 108 -50 -2.55% 1,946 35 15% 0 0 0% 1% 0% 2% 0
108IB3 68 0 68 0% 0 0 0 2,210 0 2,210 4l 124 -53 -2.34% 2,279 33 15% 0 0 0% 12% 0% 1% 0
108iB4 45 0 45 0% 1 0 1 1,302 0 1,302 111 92 19 1.48% 1,334 29 22% 0 0 0% 4% 0% 0% 0
108TA1 51 0 51 0% 1 0 1 1,985 0 1,985 101 920 1" 0.56% 1,987 39 4% 0 0 0% 2% 0% 2% 0
108TA2 54 0 54 0% 0 1 -1 1,752 0 1,752 85 85 0 0.00% 1,819 32 1% 4 0 100% 0% 0% 4% 0
108TA3 49 0 49 0% 0 0 0 1,716 0 1,716 67 101 -34 -1.94% 1,778 35 0% 0 0 0% 0% 0% 4% 0
108TB 89 0 89 0% 0 2 -2 3,069 0 3,069 136 181 -45 -1.45% 3,205 34 7% 14 0 100% 2% 0% 2% 0
108 A 85 0 85 0% 1 0 1 3,559 0 3,559 145 234 -89 -2.44% 3,671 42 7% 0 0 0% 13% 1% 2% 0
108AB 89 0 89 0% 0 1 -1 2,851 0 2,851 171 259 -88 -2.99% 3,025 32 17% 21 20 100% 8% 0% 6% 4
108 L 130 0 130 0% 2 3 -1 3,912 0 3,912 220 277 -57 -1.44% 3,905 30 18% 21 37 33% 5% 0% 5% 0
108 LA 90 0 90 0% 0 0 0 3,506 0 3,506 152 254 -102 -2.83% 3,633 39 6% 0 0 0% 6% 0% 6% 0
108 YA 132 0 132 0% 0 8 -8 3,858 0 3,858 236 388 -152 -3.79% 4,109 29 25% 17 59 50% 17% 1% 8% 0
108 YB 107 0 107 0% 0 0 0 4,259 0 4,259 180 346 -166 -3.75% 4,584 40 12% 0 0 0% 0% 0% 5% 0
1,315 0 1,315 0% 7 17 -10 45,049 0 45,049 2104 3,068 -964 -2.10% 46,647 34 12% 17 116 65% 6% 0% 4% 4

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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